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1. Introduction and Briefing 
Faithful+Gould have been instructed by Southampton City Council (SCC) to consider feasibility options for the 
provision of permanent and temporary classroom accommodation following the consolidation of St Monica’s 
Junior and Infant Schools. 

 

The brief received from SCC was to provide a total of 5no. additional classrooms which will accommodate the 
increase in pupils once the two sites have been consolidated. As per the brief received, two of the 5no. new 
classrooms will be permanent additions to the school and the remaining three will be hired temporary classrooms, 
gradually reducing in number over the course of 4 years. The below ‘Table 1’ provides an overview of the 
temporary classroom provisions required to meet the school’s needs. 

 

Academic Year Number of Temporary Classrooms 

2021 - 2022 - 

2022 - 2023 3 

2023 - 2024 2 

2024 - 2025 2 

2025 - 2026 1 

2026 - 2027 0 

2027 - 2028 0 

 

 

The existing school buildings are surrounded by soil embankments which make extending the existing school ’s 
buildings difficult to accommodate. The school is provided with large grassed areas to the South of the site, and 
hardstanding playground surfaces to the West. See image 1 below. 

Image 1 – St Monica’s School Site View 

Table 1: Temporary Accommodation Hire Timescales 
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Due to the restricted site, modular classrooms were proposed as an ideal solution to provide the school with the 
necessary teaching facilities, with a fast turn around in manufacturing, allowing for the project to be completed 
before the start of the 2022/2023 academic year, which would have been difficult to meet through the use of 
traditional construction techniques. 

 

2. Review of the Existing Site 

2.1. Introduction 
 

St Monica’s Junior School is located in a principally residential area of Sholing, Southampton. Access to the site 
is gained off St Monica Road. ‘Elim Church’ is located on the corner to the entrance of the school. 

 

A walk around of the school’s boundaries provided insight into suitable areas on which potential modular units 
could be located. Due to access constraints around the school, the grassed areas to the South of the school’s 
main building, as highlighted in the image below, presented the most feasible location. 

 

 

2.2. Access Restrictions 
 

Following attendance by two large modular building suppliers, Portakabin and McAvoy Group, advice was 
obtained on best access routes available onto the site, including other elements which need to be taken into 
consideration going forwards with the project. 

 

Image 2 – Proposed area on which to locate the modular units 
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Both suppliers confirmed that the only available route into the site is from St Monica road, as the school is 
surrounded by residential properties and various large trees which prevent cranage onto the site from these 
locations. 

The access route for flatbed transportation lorries has been considered and the following items will need to be 
actioned prior to the delivery of any modular buildings: 

1. Temporary parking restrictions on St Monica road will be required. 
2. Temporary removal of the half height timber pedestrian fencing to the main access road from St Monica 

road to the school’s car park. 
3. Temporary removal of the school’s double access gate and fence. 
4. Temporary removal of the ‘yellow’ pedestrian fence located in front of the church. 
5. Removal of the small trees located on the proposed grassed area, south of the Annexe building. 
6. Removal of the shed located on the proposed grassed area, south of the Annexe building. 

See Appendix E, Schedule of Photographs for further information. 

2.3. Existing Buildings 
 

The existing school buildings are of single story, traditionally built construction. The site is divided into the main 
school building and an annexe to the South of the site.  
 
The external walls are masonry brick provided with modern powder coated double glazed fenestration. The roofs 
are a mixture of bitumen felt flat roofs and mono pitched roofs with interlocking concrete tiles.  
 
The main access into the school is via the reception, located at the southern end of the main building. Pedestrian 
paths are provided to the perimeter of the school, linking the main school buildings, annexe and hardstanding 
playground. 

2.4. Tree Preservation Orders 
 
A mixture of protected oak, silver maple and other trees are located on and around St Monica’s School, including 
protected areas of woodland to the west of the site.  
 
The TPO’s are unlikely to be affected by the proposed works, which are relatively flexible in terms of siting the 
modular buildings far enough away from protected tree root zones. Advice will need to be sought from an 
arboriculturist regarding the trees located within relatively close proximity to the proposed works area, as 
highlighted on the image below. 

 

Image 3 – St Monica’s TPOs 
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3. Net Capacity Assessment  
 

A Net Capacity Assessment (NCA) including measured survey was completed by ‘damss’ which has provided a 
detailed overview of the existing site accommodation and whether there would be adequate scope to utilise 
existing spaces to accommodate future increased number of pupils. See Appendix B for full NCA document. 

 

The NCA revealed that based on the existing school’s available net floor area, the existing school has a Basic 
Workplace capacity of 532 and a Resource Workplace capacity of 202. The existing Net Capacity has been 
calculated as 319. This is the amount of space currently available for use. 

 

Basic Workplace is defined as spaces which can accommodate numbers between 15 and 30, i.e teaching 
spaces and classrooms. 

 

Resource Workplace is defined as those spaces with a capacity of less than 15 workplaces (undersized 
classrooms, small libraries, large stores, etc) AND/OR the Basic Workplaces which exceed 30. 

 

The school have advised that there is currently a maximum capacity of 360 students. This number is above the 
319 calculated by the NCA as the school are likely using spaces not ‘technically’ defined as useable spaces. 

 

Based on the information provided by the NCA, it indicates that the net area of the existing site has the ability to 
provide an increase in student spaces, maximum of circa 500 total, should internal reconfiguration works be 
considered. 

 

3.1. WC Provisions 
 

As part of the Feasibility study, the general provision of WC’s were reviewed. As per the Net Capacity 
Assessment carried out at the school, the school’s existing WC provisions are adequate for the current number 
of pupils, based on a 1:20 ratio. 

 

Total number of WCs, including annexe: 29no (cubicles). 

 

Based on the 1:20 ratio, the school’s existing WC provisions would accommodate a maximum total of 580no. 
pupils. 

 

The modular classrooms are provided with their own designated WC’s, suitable for the number of students 
within the units, therefore there would be no requirement to provide additional WC’s as part of the consolidation 
scheme. 
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4. Investigations and Reports 

4.1. Introduction 
 

During the development of the Feasibility Stage information, various professional surveys were carried out to 
further advise on the suitability of the proposals, including risks which are to be taken into consideration during 
the next stages of design. 

4.2. Civil 
 

A visual survey was carried out by Scott White and Hookins (SWH) to review the existing site and provide a 
drainage strategy plan for the proposed works. Please see Appendix D for further information. 

 

A new soakaway is proposed at the north east corner of the site however it is recommended that a full drainage 
survey of the existing site is undertaken in the following stages. Should a soakaway not be viable due to 
infiltration on site, an attenuated drainage system will be required, discharging to a surface water sewer or a 
ditch. 

4.3. Mechanical and Electrical  
 

A visual survey was completed by SSandA to review the M&E infrastructure at St Monica’s Junior school, please 
see Appendix C for the detailed report. 

 

The report produced is based off a total of 5no. additional modular classrooms. SSandA provided a detailed 
overview of the current services through a non-intrusive survey, services reviewed were: 

1. Electricity 
2. Gas 
3. Water 
4. Fire Alarm 
5. Communications 

 

SSandA provided the following conclusions and recommendations should the project proceed to the next stage: 

 

Electrics 

1. Based on the future load requirements of the extension at 84A and the existing capacity assumed at 
104A, the following next steps are recommended. 

 

2. Liaise with the local District Network Operator (DNO – SSE/UKPN etc) to understand the size of the 
existing infrastructure via a Nature of Supply application. This includes both the fuses and the incoming 
cable load capability. 

 

3. Allow for upgrading the existing incoming electrical infrastructure with a minimum 200A incoming supply. 
Allowance should be made for a new supply, to terminate in a GRP enclosure with a metered service 
head and cut out. It may be that the incoming cable is rated close to or over the required loads, however 
this will need to be determined. 

 

4. Provide 400A rated MCCB panel board adjacent to incoming supply fitted with 1no 125A supply to 
existing school and 1no 160A supply to feeder pillar for classroom. 
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5. Allow for 2no submains - 1no to the new portacabins and 1no new supply to the existing electrical switch 
cupboard to replace the existing incoming supply. 

 

6. It is unclear as to how double and single classrooms will be connected electrically, however it may be 
prudent to allow for an additional feeder pillar to then provide 3-5no isolated supplies or a feed to each 
portacabin direct from the new MCCB panel. 

 

7. Allow for a new LV panelboard to replace the existing aged and obsolete panel-board and to reconnect 
and test the existing school supplies. 

 

Gas 

Based on the school area at 2,200m2 and school’s gas requirements typically ranging between 125 - 200W/m2 
a total gas requirement of 440kW would be required. 

 

For reporting purposes, it is unlikely that gas would be used as the primary fuel source for heating of the new 
proposed portacabins as confirmed by both Portcabin and McAvoys. It should be noted however, that the system 
does have spare capacity, should a fixed solution be required. 

 

Water 

Initial calculations suggest that the existing water loading units at 210LU are the equivalent to a 54mm supply. 
The extension will require an estimated 120 additional loading units, which is still within the capacity of a 54mm 
supply at a velocity of 1.5m/s. 

 

The existing supply should be investigated further to determine the type of supply pipe in the ground. As a 
minimum, it is recommended that the following works are be undertaken: 

 

1. A new water supply shall be connected to the existing supply in the driveway and a new PE water supply 
pipe should be routed in the ground to serve the Portacabins. 

 

It is prudent to review the issues relating to the high iron levels in the domestic water systems, however we 
assume this will be addressed separately. 

 

Fire Alarm 

The existing services should be investigated further to determine the capacity however, the following works are 
recommended: 

 

1. A dedicated fire alarm system shall be provided for the proposed extension. This system shall be 
connected to the existing repeater panel in the Annexe building routed at high level across to the new 
portacabins. 

 

Communications 

The existing services should be investigated further to determine the capacity, however the following works are 
recommended: 

 

1. A new comms supply shall be connected to the existing comms room server in the Annexe building 
routed at high level across to the portacabins. 
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4.4. Ground Investigations 
 

During an initial scoping visit, the site manager advised that there originally had been a swimming pool located 
on the site which had been subsequently removed approximately 10-15 years ago. See Image 1 of this report 
which indicates the approximate location of the removed swimming pool.  

 

Dependant on the proposed location for the new modular buildings, this area will need to be further investigated 
due to the made up ground which will impact on foundation designs. 

 

Furthermore, the composition of the made-up ground is unknown. Therefore there is a risk that hazardous 
materials were used to make up the ground. eg. Asbestos containing materials which would require specialist 
removal and disposal if disturbed. 

 

Following the civil engineer’s comments within Appendix D, it is recommended that further ground investigations 
are carried out in the following stages. 

4.5. Condition Survey 
 

A condition survey of the school’s existing buildings has been undertaken by others, dated 20/05/2021 and is 
available by request through St Monica’s School. 

4.6. Asbestos Survey 
 

No R&D survey was carried out as part of the Feasibility Report. A Management Report, register and survey 
(dated 2020) are available from the School. 

 

A Refurbishment and Demolition Survey will be required in advance of any works taking place. Although the 
modular buildings themselves are fabricated off site with no interaction with the existing buildings, services will 
require connections to be made through penetration of existing external walls and upgrades of existing services, 
as detailed in the M&E report. 

4.7. Additional surveys 
 

Progressing into the next stages of design, it is recommended that the following surveys are completed: 

 

1. CCTV Drainage Survey / CAT Scan 

2. Refurbishment and Demolition Survey 

3. Topographical Survey 

4. Ground Investigations 

5. Utility Searches 

6. Below Ground Services Survey 

7. Arboricultural Survey 

8. Ecology Survey 

9. Archaeological Survey 

 

 

  



 
 

 

 

Contains sensitive information 
Document Reference | 1.0 | August 2021 
Faithful+Gould | Feasibility Report St Monicas Page 11 of 28 
 

5. Proposed Solutions 

5.1. An Overview to Modular Construction 
 

Modular construction has made great strides in recent years when compared to traditional methods of 
construction which has led to an increased demand in recent years due developers exploring quicker and more 
cost effective alternative methods of construction. 

 

In previous years, modular units have suffered from quality and durability issues, however in order to keep up 
with the ever changing standards and Regulations, modern modular buildings now equal  the durability and quality 
of traditionally built buildings, being constructed to the latest Building Regulations and planning requirements. 

 

General benefits when compared to traditional construction: 

 

1. Time: The key advantage of modular construction is the significant time saving. On average, modular 
buildings are constructed circa 40-50% faster than the more traditional methods which can also result in 
an earlier return on investment. 
 

2. Cost: Shorter build times generally result in reduced costs. In addition, costs are reduced further due to 
the units generally being planned, designed and fabricated in a single facility. Furthermore, on-site 
preliminary work and the off-site construction works can run simultaneously. 
 

3. Lower risk of cost overruns and delays: Modular construction offers much higher cost and time certainty 
than traditional because of fewer risk factors that drive cost increases and delays. As major parts of 
construction are handled within a factory, weather conditions are often irrelevant during the majority of 
the project. 
 

4. Quality: Modular buildings generally have tighter control of the production process due to a controlled 
factory environment. This in turn heavily reduces if not completely eliminates health and safety related 
risks common on construction sites. 
 

5. Less disruption: Modular construction creates less noise, traffic, mess and therefore less disruption to 
the school. 
 

6. Adaptability: Modular buildings benefit from being easily expanded, relocated and reused. 
 

7. Sustainability: Sustainability has become an ever increasingly important consideration for planning 
authorities and developers as the social impact of construction is given greater importance. Modular 
buildings generally are considered to be less wasteful during the fabrication process; in addition due to 
the controlled fabrication process, modular buildings can lend themselves to being less wastfull as well 
as being better performing. 

 

Aspects of modular construction to consider: 

 

1. Access: As the modular units are manufacturer off site, the transportation on completion involves the use 
of large artic or flatbed lorries to deliver the structures. Careful consideration and planning is required to 
ensure access is achievable. 
 

2. Traditional construction is generally a lot more accommodating with late design changes with modular 
construction requiring final sign off at an earlier stage. 
 

3. Hire cost vs purchase: Typically, due to the hire costs of the units, the average hire period before it is 
more cost effective to purchase the units is around 4 years. The expected hire duration for the temporary 
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units at St Monica’s is expected to be a maximum of 4 years, therefore hiring the units remains a viable 
option. 

5.2. Preferred Option - Modular Classrooms 
 

Due to the space restrictions on site, the following options represent the most feasible locations for the modular 
units, taking into consideration the specialist supplier’s advice, whilst also minimising disruption to the school. 

 

Area A’ as per the site plan below, is suggested as the most appropriate location for the two permanent 
classrooms. This location provides better accessibility to the main school building with minimal travel distances 
for building occupants. Furthermore, as noted in the previous sections, the temporary units will gradually be 
reduced in numbers over a 4 year period; locating the permanent structures at the far end of the grassed area 
will ensure they will not impede on the eventual removal of the three temporary classrooms.  

 

‘Area B’ as indicated on the above site plan, represents the suggested area on which to locate the three single 
temporary units. This location incurs longer travel distances to the main school buildings, however as the modular 
units will be provided with their own WC’s, the units will be self-contained.  

 

The modular classrooms are fabricated as either a double or a single as standard. The use of a double unit is 
recommended for the permanent 2no. classrooms as this will be the most advantageous in terms of space saving 
as well as being more economically viable as seen in section 5 of this Feasibility study.  

 

As highlighted before, the three temporary classrooms will be removed one by one and as a result the classrooms 
need to be easily separated, ultimately down to a single unit. Therefore, it is suggested that three individual 
modular classrooms are hired for agreed timescales which will provide flexibility to remove the structures as and 
when required. 
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The above image demonstrates a potential layout for the modular buildings (blue representing the permanent 
double unit and green the 3no. single units). Exact locations to be agreed with the school. 

 

Modular buildings are flexible in their design and can be manufactured to requirement. Typical classroom layouts 
including fixtures and fittings are available in Appendix F. 

 

5.3. Alternative Options Explored – Locations 
 

An option considered was to utilise the Southern area of the staff carpark (see image above for reference) to 
locate temporary classrooms. This option was rejected as parking capacity on the site is limited in its current 
state and once the two schools have consolidated onto a single site, staff numbers will also increase, resulting 
in increased parking requirements which this would negatively impact. 

 

Another option considered was to locate temporary classrooms on the Northern end of the hardstanding 
playground. This option was also rejected due to the complexity involved with manoeuvring the large units to this 
inaccessible area, in addition, travel distances to the main school buildings would have been too far. 
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5.4. Traditionally Built Extension / New Build 
 

An option to provide a traditionally built extension or new build permanent classrooms was considered early on 
in the Feasibility. 

 

The below highlights possible locations for traditionally-built extension/new build classrooms. The surrounding 
ground levels and boundaries restrict extension of the existing buildings elsewhere on site without substantial 
landscaping and relevelling of grounds. 

 

Option 1 – Extension of existing Annexe to 
provide two additional 56m2 classrooms. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Option 2 – Newly built teaching block 
provided with two 56m2 and self-contained 
WC’s including additional storerooms.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Following discussions with Southampton City Council it was concluded that modular construction was the 
preferred option to explorer in greater detail, principally due to time constraints which require full use of the 
classrooms by September 2022 (this date has had to be pushed back due to delays with funding). Traditional 
masonry-built options were therefore not considered further as part of this Feasibility study. 
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6. Costings 
Following consultation with modular building suppliers, the following costs have been estimated based on 
purchasing as well as hiring the units. 

 

Hire cost of a Double Classroom Building (based on McAvoy’s rates which were the more economically 
advantageous) 

 Cost 

Weekly Hire   £550.00 

Delivery and installation £15,000.00 

Foundations and drainage £25,000.00 

Service connections 
currently assumed by other  

- 

 

Purchase cost of a Double Classroom Building (based on McAvoy’s rates) 

 Cost 

Purchase of Unit   £195,000.00 

Delivery and installation £15,000.00 

Foundations and drainage £25,000.00 

Service connections 
currently assumed by other  

- 

 

Hire cost of a Single Classroom Building (based on McAvoy’s rates) 

 Cost 

Weekly Hire   £360.00 

Delivery and installation £10,000.00 

Foundations and drainage £15,000.00 

Service connections 
currently assumed by other  

- 

 

Purchase cost of a Single Classroom Building (based on McAvoy’s rates) 

 Cost 

Purchase of Unit   £119,000.00 

Delivery and installation £10,000.00 

Foundations and drainage £15,000.00 

Service connections 
currently assumed by other  

- 

 

As part of the installation process, further queries were raised in regard to what was included/not included 
within the above weekly hire costs, the following items were confirmed: 

 

1. Ramp access to the Classrooms – Included, although it may be possible to provide level access. 

2. Air Conditioning – Included. 

3. Emergency Lighting – Included. 

4. Fire Alarm – Standalone system included, would need to be linked with the school’s system. 
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5. Intruder Alarm – £80/week extra – Not included in the above weekly hire costs, however included in 
below project budget costs. 

6. Fire Extinguishers – Not included, circa £35/week extra 

7. Data points and interactive whiteboard with projector – Data points included but projector is not. 

 

Based on the above costs and the suggested quantity/layout of modular classrooms (2no. permanent and 3no. 
temporary for timescales indicated in Section 1 of this report), the following cost predictions are detailed:  

Item Total Cost 

1no. double unit purchased  

Inclusive of foundations, installation and delivery 

£235,000.00 

3no. single units hired based on agreed timescales.  

Inclusive of foundations, installation, delivery and removal 

£300,000.00 

Intruder alarm allowance for hired units £16,600.00 

Removal of concrete foundations at end of hire period and 
make good 

£13,500.00 

M&E Costs (see Appendix C) £114,400.00 

Civil / Drainage Costs (Assumed soakaway) – Prov. sum £25,000.00 

Facilitating Works – Temporary removal of fencing and 
reinstatement on completion 

£10,000.00 

Landscaping making good on completion £5,000.00 

ICT Connections  £5,000.00 

Furniture Excluded 

Sub-total £724,500.00 

Inflation of 2.6% based on BCIS indices Q2 2021 – Q4 2022 £20,600.00 

The Works Sub-total £745,100.00 

Contractor’s Preliminaries @ £2,400/week, 9 weeks £21,600.00 

Contractor’s OH&P @10% (not inclusive of hired cost) £45,000.00 

Contingency 12% (increased contingency allowed for to cover 
risk of uncovering ACM’s during the ground investigations of 

the made-up ground 

£97,400.00 

Projected Construction Costs £909,100.00 

Professional Fees (10%) – Subject to formal quotation from 
supply chain 

£90,900.00 

Additional Survey (GI, ecology, arboricultural, etc) - Prov. sum £15,000.00 

Statutory Costs £1,500.00 

Internal SCC Project Management (circa 1%) £10,000.00 

Project Total Cost (excl. VAT) £1,026,500.00 

  

 

The estimates have allowed for the following: 

• Works to be completed during normal working hours.  

• An estimated fee for building regulations approval has been used. 

• Provisional sum allowances have been used where exact quantities are unable to be determined. 
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• Professional fees are subject to formal quotations being received from supply chain. (Structural, M&E, 
H&S, Civil). A lower percentage of 12.5% has been used due to the hired costs which need to be 
considered. 

• Contingency has been increased (12%) to allow for shortages as a result of Covid-19. 

• Contractor’s OH&P’s do not include the hired costs of the 3 units. 

 

7. Statutory Consultation 

7.1. Planning 
 

Planning consultation will be required in the next stages of design. A planning pre-application is suggested to be 
completed early on. 

 

Full Planning permission will be required for the proposed works. Southampton City Council are the responsible 
planning authority. 

7.2. Building Control 
 

Building Control consultation will be required in the next stages of design. Modular buildings to be manufactured 
in accordance with current UK Building Regulations.  

 

8. Risk and Programming 

8.1. Risks 
 

See Appendix G for full Feasibility Stage Risk Register. 

8.2. Programming 
 

Please refer to Appendix H for Feasibility Stage programme. 

 

Current lead in times for modular units is between 12-14 weeks from date of order. As previously noted, the 
preliminary works including laying of foundations, preparation of service connections, etc, can be undertaken 
during the fabrication process which is done wholly off-site. 

 

Due to a delay in funding, the Feasibility Stage programme anticipates a completion date of the end of October 
2022. The overall delivery of the project is achievable however careful coordination with the school will be 
necessary to ensure works are safely carried out during term time. The programme has been developed to utilise 
the summer holiday period for the more intrusive works, including M&E works and laying of foundations, thus 
minimising any disruption to the school. 

 

9. Summary 
The options explored within this report provide a detailed overview of considerations made throughout Feasibility. 
However following consideration and consultation with Southampton City Council, modular construction was the 
method reviewed in fuller detail due to project’s time constraints which prevented traditional construction 
techniques from being considered. 
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Modular construction is the most practical solution to the increased number of classrooms required within a short 
timeframe. 
 
The most appropriate location for the units has been determined to be the large, mostly unused grassed area 
located south of site. 
 
A total of 5no. classrooms are required, 2no. of which will be permanent additions to the schools, with the other 
3no. being removed separately over the course of a 4-year period (2023-2026). 
 
The exact locations of the units are to be agreed with the Client in the next stages of design, including exact 
design requirements for the classrooms and associated spaces. It should be noted that once orders have been 
placed with the manufacturing company and the fabrication process has begun, there would be no flexibility with 
late design changes. 
 
Early consideration is to be given to planning and ground investigations to de-risk the project early on in the 
design stage. 
 

 

.
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Appendix A. Measured Survey 
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Appendix B. Net Capacity Assessment 



Net Capacity Assessment Method for Primary Schools DfES/0748/2001

LEA Southampton 852

DfES LEA/school number 852/2428 852_2428 date

school name St Monica Primary School

age range 4 to 11 no. of sites l

Wessex852 m

normal year of admission R

number of years 7 a c f

planned admission number 90 b d g

e h

 e = (c x d) / b h = (f x g) / b

number of age groups 7 n  (a + e + h)

If applicable: Description of

LEA designated Early Years and Childcare provision, if any

LEA designated specially resourced facilities, if any

LEA designated adult learning facilities, if any

r g e l sr g e l sr g e l s

Signature of 

total site area 
(m2)

Please read the Net Capacity guidance (DfES/0739/2001) before filling in this form for the first time.
This form can be used to assess any primary, middle deemed primary or first and middle school.
It is easiest to use the computer spreadsheet, available at www.dfes.gov.uk (search for 'netcapacity').  
Use this page to identify the basic information required. List all spaces in the Net Area Schedule on page 2 
(following the notes on the facing page). All boxes shaded in grey will be worked out automatically in the 
computer spreadsheet. The 'Declaration of Accuracy' should be signed by the Head Teacher and a 
representative of the Local Education Authority.

School Details

Capacity Calculation

Declaration of Accuracy

If applicable: complete the 
boxes below if the school 
is on a small or split site or 
has more than one year of 
admission.

first 
admission 

year

(second 
admission 

year, if 
applicable)

(third 
admission 

year, if 
applicable)

if known (allowing for infant class size limits)

number of years that those in the admission 
year will be at this school (e.g. '7')

for instance 'Y2' or 'R' if reception (do not 
include nurseries: see below)

non-school facilities (such as a community library, multi-agency 
facilities, or youth centre) or support facilities (such as an SEN 
support centre or a Learning Support Unit).
Include the number of any additional specially resourced places, if 
applicable.
Enter area in 'net area' column and note with an 'R' at step 4

(such as City Learning Centres, teacher training, or other Lifelong 
Learning facilities).
Enter area in 'net area' column and note with an 'A' at step 4

including the age range and the number of places involved.
Enter area in 'net area' column and note with an  'E' at step 4

non-school and support provision, not normally available to the 
school during the school day

Primary~School~Net~Capacity~Template~(Continuous).xls Page 1



Net Capacity Assessment Method for Primary Schools DfES/0748/2001

DfES no. 852/2428 school name St Monica Primary School

STEP 1      STEP 2 STEP 3 STEP 4

TOTALS 397 1451 34 9 532 202

001 Reception 16 1 0 8

002 Reception 32 1 19 0

003 Reception 13 1 0 6

004 Reprographics 7 1 0 2

005 Staff Room 28 1 16 0

006 Store 2

007 Facilities Manager 8

008 Staff WC 19

009 Boiler 19

010 Store 2

011 Store 2

012 Main Hall 184 0 1 30 5

013 Corridor 26 1 15 0

014 WC 10

015 WC 10

016 Classroom 16 37 1 22 0

017 Classroom 17 37 1 22 0

018 Server Room 11 0 1 0 1

019 Library learning space 70 70 1 30 14 C

020 Music room to be moved 22 0 1 0 5

021 Classroom 79 1 30 20

022 Classroom 79 1 30 20

023 Library  14 1 0 7

024 One on One 9 1 0 3

025 Classroom 65 1 30 11

026 Classroom 58 1 30 6

027 Classroom 58 1 30 6

028 Corridor 44 9 1 0 3

029 Store 8 1 0 3

030 Servery 10 0 1 0 1

031 Store 7 1 0 2

032 Kitchen 59

033 Store 3 1 0 1

034 Store 5 1 0 1

035 WC 2

036 New music room 43 0 1 0 14

037 Cleaners 3 1 0 1

038 WC 2

039 WC 11

040 WC 10

041 WC 9

042 WC 9

043 Corridor/ one on one 36 36 1 21 0 C

044 Science Cup 3 0 1 0 1

045 Classroom 55 1 30 4

046 Classroom 55 1 30 4

047 Classroom 55 1 30 4

048 Corridor 35 1 21 0

s
p

e
c
ia

lis
t

R E S OB A S I

Net Area Schedule (and allocation of workplaces)

R
o

o
m

 
R

e
fe

re
n

c
e Room Name

(based on the activities the 
room is designed or equipped 
to accommodate) g

e
n
e
ra

l

S
ta

tu
s

 

R
e

s
o

u
rc

e
W

o
rk

p
la

c
e
s

B
a

s
ic

W
o

rk
p

la
c

e
s

'Non-
Net' 

Area, if 
known 
(m2)

Net 
Area 
(m2)

Use the Net Area Schedule to list all spaces in the net area of the school, following the notes below. 
Allocate each room a type, as listed below, and indicate the measured area in square metres. Finally, 
allocate the status of each space, as applicable.

DEFINITIONS & FORMULAE TO USE IN NET AREA SCHEDULE 

STEP 1: reference, name and area (m

Include 
* residential or farm buildings in use as such, or intended for next use; 
* buildings condemned by the Authority as structurally unsafe;
* buildings under the control of service or external bodies (such as telephone or electricity services, the Police or Health 
* open
* areas with headroom of less than 1.5m, unless beneath an open mezzanine level;
* additional area provided by open mezzanine levels in spaces of 3m or less in height;
* toilets, washrooms and showers, including any associated lobbies, (including changing areas where these adjoin showers); 
* plant rooms, including lift rooms, boiler rooms, tank rooms, fuel stores, ducts or electrical intake cupboards;
* internal walls, including structural walls, non
* school kitchen facilities for preparing school meals, including kitchen staff facilities and stores (except servery areas u
* circulation space for essential access. 'Shared circulation' through mixed use areas (see guidance) can be measured or esti

If in doubt refer to Net Capacity guidance for a more detailed definition.

STEP 2: definitions and formulae for types of space

Identify each space as one of the following types, by entering  '1' in the appropriate column.

GENERAL    
Any area which is not a specialist space, as described below (including classbases, 
associated shared practical areas and any wet, practical or ICT area within classrooms
or shared teaching areas). 

SPECIALIST         
All halls (including any stage area), dedicated dining rooms, drama, dance, music spaces, 
indoor swimming pools; enclosed spaces equipped with specialist fixtures to provide
dedicated ICT rooms, food rooms, ceramics rooms, libraries; 
middle school practical areas for science, art, food and design and technology.

STEP 3: definition of workplaces

BASIC WORKPLACES

RESOURCE WORKPLACES

STEP 4: definitions for the 'status' of each space 

Use the appropriate code letter to note if any space is excluded from the capacity by being one of the following.  The net ar
be measured and they should be listed in the Net Area Schedule (with areas entered in the 'net area' column). However, they w
the net capacity of the school. 

W

P
E
R
A

Or if any space is included as one of the folowing

C
U

Primary~School~Net~Capacity~Template~(Continuous).xls Page 2



Net Capacity Assessment Method for Primary Schools DfES/0748/2001

DfES no. 852/2428 school name St Monica Primary School

STEP 1      STEP 2 STEP 3 STEP 4

s
p

e
c
ia

lis
t

R
o

o
m

 
R

e
fe

re
n

c
e Room Name

(based on the activities the 
room is designed or equipped 
to accommodate) g

e
n
e
ra

l

S
ta

tu
s

 

R
e

s
o

u
rc

e
W

o
rk
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c
e
s

B
a

s
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W
o

rk
p

la
c

e
s

'Non-
Net' 

Area, if 
known 
(m2)

Net 
Area 
(m2)

Allocate each room a type, as listed below, and indicate the measured area in square metres. Finally, 
allocate the status of each space, as applicable.

DEFINITIONS & FORMULAE TO USE IN NET AREA SCHEDULE 

STEP 1: reference, name and area (m

Include 
* residential or farm buildings in use as such, or intended for next use; 
* buildings condemned by the Authority as structurally unsafe;
* buildings under the control of service or external bodies (such as telephone or electricity services, the Police or Health 
* open
* areas with headroom of less than 1.5m, unless beneath an open mezzanine level;049 Open learning 16 16 1 0 8 C

050 WC 11

051 WC 11

052 Disabled WC 8

053 Storage Archives 3 0 1 0 1

054 Kitchenette 16

055 Cleaners 11

056 Classroom TBC 43 1 26 0

057 Classroom TBC 42 1 25 0

058 Server N/A 13 0 1 0 2

059 Storage  38 0 1 0 12

060 One on one 13 1 0 6

061 Classroom 69 1 30 13

062 Office 26 1 15 0

063 Office 15 1 0 7

R E S OB A S I R E S OB A S I

Primary~School~Net~Capacity~Template~(Continuous).xls Page 3



Net Capacity Assessment Method for Primary Schools DfES/0748/2001

Workplaces Not Included in Capacity Calculation (if measured)

parents/community room 0 0

early years and childcare facilities 0 0

specially resourced facilities 0 0

adult learning facilities 0 0

Workplaces Included in Capacity Calculation 532 p 202 q

capacity based on classbases 51 r

basic workplace allowance 75 s

maximum workplaces available 319 v (r),  or ((p  - s) x 70%), if higher

minimum workplaces available 287 w

capacity based on planned admission no. 630 x (b x n)

Net Capacity 319 y

indicated admission number 45 z
(z x e) / c (z x h) / f

All calculations below should be 
rounded down to the nearest 
whole number.

Signature on behalf of 
Local Eduction 

Authority

Signature of 
Head 

Teacher
/      / /      /  

Date Date

Capacity Calculation

Declaration of AccuracyInclude the number of any additional specially resourced places, if 

Resource
Workplaces

Basic
Workplaces

workplaces in spaces marked 'A' at step 4, as 
described under School Details

workplaces in spaces marked 'R' at step 4, as 
described under School Details

workplaces in spaces marked 'E' at step 4, as 
described under School Details

workplaces in space marked 'P' at step 4, 
only one per school

totals of all workplaces except those 
shown above as excluded or marked 'W' 
at step 4

if x is more than v, then y = v
if x is between v and w, then y = x 
if x is less than w, then y = w  

lower of (v x 90%) and v rounded down to 
nearest multiple of (30 x n / 4)

basic workplaces in spaces marked 'C' at 
step 4,  or ((p + q ) x 70%), if lower

(75 x l), plus 50 if (m) is less than 

(1500 + (15 x r))

first 
admission 

year

(second 
admission 

year, if 
applicable)

(third 
admission year, 

if applicable)

(y / n) rounded down
(n, c, e, f and h as calculated under School 
Details)

We confirm that we are satisfied with the accuracy of the information given under School Details and 

Primary~School~Net~Capacity~Template~(Continuous).xls Page 10
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 EXECUTIVE SUMMARY  
SS and A were commissioned by Faithful & Gould to carry out a survey to determine the existing 
utility infrastructure at St Monica’s Junior School to determine whether it is feasible to expand the 
existing school to include the Infant School, which is currently located in Bay Road.   
 
The proposal is to provide 5no (1x double and 3no singles) temporary portacabin type classrooms 
and toilet provision on to the southwest grass area of the site, adjacent to the Annexe.  
 
The report has considered the following after a non-intrusive survey undertaken on the 2nd June 2021; 
 

1. Electricity 
2. Water 
3. Comms 
4. Gas  
5. Fire Alarm 

 
Following the assessment, the table below schedules out the expected works: 
 

Item Description Budget Cost 
exc VAT 

1 Prelims £7,500 

2  

Validations - Validate mechanical and electrical services including 

£5,000 •         Fire alarm system cause and effect and connection configuration. 
•         Mains Cold Water Supply  
•         Electrical Supply confirming LV Infrastructure capacity 

3 
Provide new LV supply – Provide new 250A supply, GRP enclosure, 
Feeder Pillar and new LV supplies to both the portacabins and existing 
school.  
(this does not include major infrastructure upgrade by UKPN) 

£59,000 

4 Provide new LV panel board – Strip out existing panel board and supply 
and install new panel board, connecting existing supplies £10,000 

5 Provide new water supply – Provide new water supply from the driveway 
to the portacabins. £5,000 

6 Provide new fire alarm supply – Provide fire alarm supply from the 
repeater panel to the new portacabins. £10,000 

7 Provide new comms supply – Provide a comms supply from the comms 
room in the Annexe building. £2,500 

8 Builders Work in Connection (BWIC) By others  

9 Testing and commissioning including record information. £5,000  

  SUB TOTAL £104,000  

  General Contingency at 10% £10,400  

  Total (Excluding VAT and Professional Fees)  £114,400  
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 INTRODUCTION 
SS and A has been appointed to undertake a feasibility study to understand the mechanical and 
electrical infrastructure and the works necessary to allow expansion of the St Monica’s Junior School.  
 

 
Saint Monica Primary School 69 St Monica Rd, Sholing, Southampton SO19 8ES 

 
Southampton City Council wish to review how feasible it is to add the Infant School (located in Bay 
Road) on to the existing school in St Monica Road by implementing either 1x double classroom and 
3x single classrooms with anciliary areas. Whist this report is based on the 5x portacabins, the 
infrastructure required would largely be the same as a fixed solution. 
 
SS and A attended site on 2nd June 2021 to undertake a non-intrusive survey of the existing 
infrastructure. 
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 INFRASTRUCTURE SERVICES 
 

3.01 LV 
Existing System Description 
A Three Phase & Neutral utiltiy supply enters the school in the electrical intake cupboard just 
behind/north of the main reception. The service head, which is an old Lucy Oxford, suggests that it 
has 3x 300A fuses however the schematic (Figure 2) below and the size of the incoming cable 
suggests it is likely that the supply lower. Size of supply and fuses would need to be confirmed by 
UKPN via a Nature of Supply application. 
 

 
Fig 1 – Incoming Electricity Service Head 

 
From the service head, the supply enters an old 150A Ottermill panel board (Figure 3), this board 
and its components are aged and obsolete. 
 
Design Considerations 
Schools usually require approximately 30W/m2 of power, the current school based on an assessment 
using Google Earth is 2,200m2 and therefore would require an approximate 66kW, equating to 73kVA 
or 104A Three Phase. 
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Fig 2 – Electrical Schematic 

 

 
Fig 3 – Ottermill Panel Board 

 
For calculation purposes the proposed expansion of the site includes 3x double classrooms at 135m2 
and each double classroom having an associated 35m2 of common/anciliary area. However, electric 
heat pumps for heating could increase the electrical load for the extension areas as follows; 
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Item Area and Allowance Approximate Watts / 
Amps Three Phase 

 Classroom (330m2)  
1 Small Power at 15W/m2 4,950 / 7.8 
2 Lighting at 8W/m2 2,640 / 4.2 

3 AC at 40W/m2 13,200 / 21 

 Common Area (90m2)  

4 Lighting at 5W/m2 450 / 0.8 

5 Electric Heating at 80W/m2 7,200 / 11 

6 Hot Water – based on 8no 2kW Hot Water Heaters (with diversity) 12,800 / 20  

7 Hand Dryers – based on 3no 1.2kW (with diversity) 1,200 / 1.9  

 Sub Total 42,440 / 67  

 25% Spare Capacity 10,600 / 17  

 Total 53,040 / 84  
 

Conclusion & Recommendations 
Based on the future load requirements of the extension at 84A and the existing capacity assumed at 
104A, the following next steps are recommended; 
 

1. Liaise with the local District Network Operator (DNO – SSE/UKPN etc) to understand the 
size of the existing infrastructure via a Nature of Supply application. This includes both the 
fuses and the incoming cable load capability.  

2. Allow for upgrading the existing incoming electrical infrastructure with a minimum 200A 
incoming supply. Allowance should be made for a new supply, to terminate in a GRP 
enclosure with a metered service head and cut out. It may be that the incoming cable is 
rated close to or over the required loads, however this will need to be determined. 

3. Provide 400A rated MCCB panel board adjacent to incoming supply fitted with 1no 125A 
supply to existing school and 1no 160A supply to feeder pillar for classroom. 

4. Allow for 2no submains - 1no to the new portacabins and 1no new supply to the existing 
electrical switch cupboard to replace the existing incoming supply. 

5. It is unclear as to how double and single classrooms will be connected electrically, however 
it may be prudent to allow for an additonal feeder pillar to then provide 3-5no isolated 
supplies or a feed to each portacabin direct from the new MCCB panel. 

6. Allow for a new LV panelboard to replace the existing aged and obsolete panelboard and 
to reconnect and test the existing school supplies.  

 
3.02 Gas  

Existing System Description 
An 80mm utility gas supply enters the school in a gas cupbard adjacent to the incoming electrical 
intake cupboard. The supply passes through a gas meter and from the meter to the gas buring 
applianes including the boilers.  
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The meter is of a diaphrapm type and allows a maximum 3531ft3 per hour (approx 1,100kW) of gas 
capacity. The size of gas supply (3” or 80mm) would suggest a maximum capacity supply of 
approxiamtely 585kW. 
 

 
Fig 4 – Gas Meter 

 
The current connected capacity appears to be an HWS gas fired hot water heater at 24.4kW and 2no 
gas fired boilers at 124kW each (although 1no is not operational) totalling 272.4kW.  
 
The extension at 120W/m2 for the classrooms and 80W/m2 for the common area would require an 
additonal 57kW.  

 
Design Considerations 
Based on the school area at 2,200m2 and school’s gas requirements typically ranging between 125 
- 200W/m2 a total gas requirement of 440kW would be required.  
 
Conclusions & Recommendations 
For reporting purposes it is unlikely that gas would be used as the primary fuel source for heating of 
the new proposed portacabins as confirmed by both Portcabin anf McAvoys. It should be noted 
however that the system does have spare capacity, should a fixed solution be required.  
 

3.03 Water 
Existing System Description 
A water supply enters the school at the the other entrance to the building off St Monica Road, where 
the meter is located in a dedicated pit. It was difficult to ascertain the size of the incoming supply due 
to the meter pit being filled with earth as seen in Figure 5 below.   
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Fig 5 – Water Meter 

 
It was noted that the school are currently using bottled water for drinking, as the existing system 
appears to have high iron levels due to steel pipework rusting. 
 
Design Considerations 
Initial calculations suggest that the existing water loading units at 210LU are the equivalent to a 
54mm supply. The extension will require an estimated 120 additional loading units, which is still within 
the capacity of a 54mm supply at a velocity of 1.5m/s.  
 
Conclusions & Recommendations 
The existing supply should be investigated further to determine the type of supply pipe in the ground. 
As a minimum, it is recommended that the following works are be undertaken:  
 

1. A new water supply shall be connected to the existing supply in the driveway and a new PE 
water supply pipe should be routed in the ground to serve the Portacabins. 

 
It is prudent to review the issues relating to the high iron levels in the domestic water systems, 
however we assume this will be addressed separately. 
 

3.04 Fire Alarm 
An existing fire alarm is provided with a main fire alarm panel in the main building, connecting to a 
repeater panel in the Annexe building. The fire alarm is of the analogue addressable type. 
 
Design Considerations 
Considertation needs to be given to the interface between any new system and the existing system 
and whether this can be undertaken including validations of the current devices connected. It is 
believed the JUNO 1-3 fire alarm currently installed utilises Apollo protocol/intelligence which is a 
common protocol and therefore a good chance to be compatible with the portacabin system. 
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Figs 6&7 – Main Panel and Repeater Panel respectively 

 
Conclusions & Recommendations 
The existing services should be investigated further to determine the capacity however, the following 
works are recommended: 
 

1. A dedicated fire alarm system shall be provided for the proposed extension.  This system 
shall be connected to the existing repeater panel in the Annexe building routed at high level 
across to the new portacabins. 
 

3.05 Communications 
An existing cooms room is located in the far west room of the Annexe building. We are advised that 
this is being upgraded and the new system shall have sufficient capacity to connect the new 
portacabins.  
 
Conclusions & Recommendations 
The existing services should be investigated further to determine the capacity, however the following 
works are recommended: 
 

• A new comms supply shall be connected to the existing comms room server in the Annexe 
building routed at high level across to the portacabins. 
 

3.06 General  
It would be prudent to obtain Utility Searches at the next stage to understand the local utility 
infrastructure and a Cat Scan to determine the below ground services in and around the school. 
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 SCOPE OF WORKS & BUDGET 
Having surveyed the site and undertaken initial load calculations, the proposed infrastructure works 
are summarised in the image below: 
 

 
Fig 8 – General Infrastructure Works 

 
A proposed schedule of works and potential costs are set out below: 
 

Item Description Budget Cost 
exc VAT 

1 Prelims £7,500 

2  

Validations - Validate mechanical and electrical services including 

£5,000 •         Fire alarm system cause and effect and connection configuration. 
•         Mains Cold Water Supply  
•         Electrical Supply confirming LV Infrastructure capacity 

3 
Provide new LV supply – Provide new 250A supply, GRP enclosure, 
Feeder Pillar and new LV supplies to both the portacabins and existing 
school.  
(this does not include major infrastructure upgrade by UKPN) 

£59,000 

4 Provide new LV panel board – Strip out existing panel board and supply 
and install new panel board, connecting existing supplies £10,000 

5 Provide new water supply – Provide new water supply from the driveway 
to the portacabins. £5,000 

6 Provide new fire alarm supply – Provide fire alarm supply from the 
repeater panel to the new portacabins. £10,000 
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7 Provide new comms supply – Provide a comms supply from the comms 
room in the Annexe building. £2,500 

8 Builders Work in Connection (BWIC) By others  

9 Testing and commissioning including record information. £5,000  

  SUB TOTAL £104,000  

  General Contingency at 10% £10,400  

  Total (Excluding VAT and Professional Fees)  £114,400  

*Costs do not include asbestos or ground surveys, builders work, trenching or M&E works within the 
portacabins (i.e. plug in and play). 
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Appendix D. Civil Engineer’s Report 
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Appendix E. Schedule of Photographs 



 

 

  

School Entrance road. Timber fence to be 
temporarily removed. 

Entrance gates to be temporarily removed. 

  

Yellow pedestrian fence to be temporarily 
removed. 

 

St Monica Road – Access route which will 
require temporary parking restrictions in place 
on day of modular building delivery. 

Staff Carpark – Proposed location for crane to 
life modular units. 

  

Grassed ‘Area A’ – Proposed location for 
permanent Modular Unit (1no. double 
classroom) 

Grassed ‘Area B’ – Proposed location for 
temporary Modular Units (3no. single 
classrooms). 

 

Trees to the left of the photograph to be 
considered for tree root protection zones. 
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Appendix F. Modular Classroom Layouts 
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Estimated Max Demand

4 w/m2/100lux
Floor plan Floor Area #1 170 m2 2040 Watts

Lux Level #1 300

General Floor Area #2 0 m2 0 Watts

Lux Level #2 250

Amenity Lighting 
Quantity of fittings 4
Power W 8 32 32 Watts

180 w/twin outlet
quantity/m2 0 0

or quantity 12 2160

2160
Diversity Factor
first 3000 or less 100% 3000 Watts
from 3001 35% -294 Watts

2.4 Ceiling Height m

35 w/m3
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120 w/m2
3 COP
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SP&N 230 volts 105 Amps
TP&N 400 volts 35 Amps/Phase
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Double Classroom Block

Plan and Elevations - Double Classroom
Block with toilets and kitchen sinks - 5 x
UK093 Ultima Modules

2013

HD/9254/02 CS

Rev Revision Description Date By

 1 : 100
Plan Layout1

Notes

1. Windows -  white UPVC double glazed 2250 x 1250 - 2 Nr side
opening and 1 Nr top opening. All to be fitted with locks and restrictors.

2. Steel External double doors with standard lock, fitted with white
UPVC vision panels and 2 Nr and finger guards.

3. 2mm Flint grey polyfloor vinyl with polyurethen coating.

4. Internal doors to be American White Oak with finger guards.
Classroom doors 926mm for disabled access, 3 Nr vision panels and
kickplates fitted.

5. Each classroom to have whiteboards (2000mm x 1200mm).

6. Classroom lighting to be operated by PIR detectors, with manual
override available. Note 2 Nr external bulkhead lights also PIR
controlled.

7. 4 Nr double sockets to each classroom, 1 Nr single socket to lobby.

8. 2 Nr 9" extractor fans in each classroom

9. All partitioning supplied to be half hour fire resistant.

10. Painted skirting board

11. 2 kW wall mounted fan assisted heaters to each classroom, with
time clock control.

12.  The lighting provided is designed to be Category 3 level. This
ensures a good general level of lighting is available to the teaching
areas.

13. To ensure minimum running costs, lights in the teaching areas
controlled by PIR's, will automatically be turned off 30 minutes after the
last person has left the room - please note however that the PIR's can
be over-ridden by the teacher and the lights turned off should there be
a requirement; eg if the class is watching TV etc.

14. The two extractor fans supplied in each classroom to provide
mechanical extract ventilation if required are operated via a wall
switch in the classroom.

External Colour Scheme

Walls - Honesty nearest BS ref 10C31
All Columns - Honesty nearest BS ref 10C31
All Trims - Honesty nearest BS ref 10C31
External Skirt - Honesty nearest BS ref 10C31

Roof - White nearest BS ref 00E55
Windows - White nearest BS ref 00E55
Vision Panels - White nearest BS ref 00E55

Doors - Honesty nearest BS ref 10C31

 1 : 100
Front Elevation2  1 : 100

Right Elevation3

 1 : 100
Rear Elevation4  1 : 100

Left Elevation5
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Appendix G. Risk Register 



Project Title: St Monica's Consolidation Feasibility Study  Project Risk Register - Feasibility
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1 Budget v design during design process Increased design work Over spend and changes in programme. 3 2 9 Prepare a robust cost plan and include 10% design 

and construction risk contingency. Undertake all 

necessary surveys during early design stages to 

ensure adequate provision for scope has been 

included. Regular cost checks during design and 

review of brief requirements.

Client / Consultant 2 2 4

2 Client brief is not established Lack of coordination Ambiguous scope of service, higher potential for 

client dissatisfaction 

3 3 9 Regular meetingsm contact and review with client to 

ensure requirements are fully udnerstood.

Client / Consultant 2 3 6

3 Project is put on hold or is cancelled by the client Construction cost is above budget and unaffordable.  

Failure to achieve Planning Consent, etc.

Commitments are cancelled resulting in loss in fees 2 2 4 Close management of client expectation and early 

communication around key deliverables, budget 

estimates, pre-planning advise etc.

Client / Consultant 1 2 2

4 Staff do not have the correct qualifications; DBS, 

CRB, CSCS, Asbestos Awareness

Failure to correctly undertake training of staff on a 

regular basis

Limited availability of appropriately qualified staff, 

difficulty in achieving deadlines with reduced team 

numbers.

2 3 6 Plan formal training for all relevant staff within the 

team.

Client / Consultant 2 2 4

5 Access around site will be restricted Failure to develop an acceptable logistics plan Non acceptance by client - programme delays and 

increased costs

2 4 8 Site logistics plan to be developed in coordination 

with client and building users to ensure an 

acceptable location and traffic plan is in place prior 

to starting on site.

Client / Consultant 1 2 2

6 Noise from construction Construction work Disruption of teaching 3 2 9 Employ contractors who adhere to schemes such as 

the Considerate Constructors Scheme. Ensure a site 

manager is employed and good liaison is 

implemented.

Contractor 1 2 2

7 Works in a school environment Working around staff and pupils Programme, disruption to teaching, H&S 2 4 8 Ensure access routes are separated from the school 

site through robust Logistics plan and traffic 

management. Movement of contractors to and from 

compounds to be coordinated not to coincide with 

pupil movements.

8 Contractor knowledge and appreciation of 

requirements is poor

Contractor does not fully review and consider the 

contents of the contract brief.

Cost increases and poor quality 2 4 8 Appropriate selection of contractors by SCC with 

good track record. Comprehensive tender 

documents.

Client / Consultant 1 2 2

9 Asbestos or other deleterious materials being 

uncovered during construction

Lack of asbestos information / inadequate surveys 

carried out during design stage. 

H&S, cost and programme increases 3 4 12 Review existing asbestos management survey 

information and carry out a detailed R&D survey of 

areas of work. 

Contractor/consultant 2 4 8

10 Interruption to services during works Isolating services for modular building connections 

and/or new connections made.

H&S, cost and programme increases 2 4 8 Carful coordination with the school to agree suitable 

dates/times for connections/disconnections.

Contractor 1 4 4

11 COVID-19 pandemic causing lockdown COVID-19 causing lockdown Cost and programme changes 3 5 15 Site set up to be in accordance with latest CLC SOP 

guidelines

Contractor 3 4 12

12 COVID-19 labour shortage Outbreak of COVID-19 causing self-isolation Cost and programme changes 3 5 15 Works to be done in accordance with latest CLC 

SOP guidelines

Contractor 3 4 12

13 Weather causes delays Poor weather conditions Cost and programme changes 2 2 4 Elements of work will be weather dependant however 

the fabrication of the modular units are completed 

within factory environments, thus reducing risk.

Contractor 2 2 4

14 Planning permission is rejected Poor planning application submission and or lack of 

supporting information

Programme delays and increased costs 3 5 15 Early discussion with the LPA and submission of a 

pre planning application

Client / Consultant 1 5 5

15 Unforeseen ground conditions or obstructions Poor ground conditions Cost and programme changes 3 5 15 Carry out early ground investigations. Contingency 

allowance to be included to allow for further 

unforeseen ground related issues.

Client / Consultant 1 5 5

16 Below ground services are damaged Undetected below ground services Cost and programme changes 2 4 8 Undertake below ground services scans during 

design

Client / Consultant 1 5 5

17 Cranage safety Use of crane during moving of modular units H&S, Cost and Programme changes 3 5 15 Crane lifts to be carefully coordinated with the client 

and site to agree suitable dates and times. Site 

logistics plan to be developed to indicate safe lifting 

areas. Contractor to develop a lifting plan and 

method statement to be agreed by CA.

Contractor 1 4 4

18 TPO's Building within close proximty to tree root protection 

zones 

Cost and programme changes 3 5 15 Early consultation with arboriculturist to agree tree 

root zones to avoid.

Client / Consultant 1 5 5

19 Made up ground Made up ground is poor and/or hazardous material 

found

H&S, Cost and Programme changes 3 5 15 Early Ground Investigations to determine build up of 

ground.

Client / Consultant 1 5 5

Ranking Methodology note

Ranking Probability Financial Impact On Business

1 Improbable Insignificant Insignificant

2 Remote Minor Minor

3 Moderate Moderate Moderate

4 Probable Major Major

5 Frequent Catastrophic Catastrophic

CONSEQUENCE                                                                         
'Leading to....'

CAUSE                                                                                     
'Results from ....'

ID 
RISK DESCRIPTION                                                             
'There is a risk that....'

PRE-MITIGATION POST-MITIGATION

RESPONSE ACTION ACTION OWNER

Catastrophic

Programme

Insignificant

Minor

Moderate

Major

1
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Appendix H. Programme 

 
 

 



ID Task Name Duration Start Finish Predecessors

0 St Monica's Feasibility Stage Programme 75.4 wks Tue 04/05/21 Wed 19/10/22

1 RIBA Stage 1 - Feasibility 28.6 wks Tue 04/05/21 Fri 19/11/21

2 Project Kick-off Meeting 5 days Tue 04/05/21 Wed 19/05/21

3 Obtain Quotations for Specialist Surveys 2 wks Fri 21/05/21 Fri 04/06/21 2
4 Instruct Specialist Surveys inc. Civil, M&E, Modular specialist, NCA 1 wk Mon 07/06/21 Fri 11/06/21 3
5 Specialist Surveys inc. Civil, M&E, Modular specialist, NCA 4 wks Thu 20/05/21 Thu 17/06/21 2
6 Develop Feasibility Report 4 wks Fri 18/06/21 Thu 15/07/21 5
7 Feasibility Review Meeting with SCC 1 day Tue 20/07/21 Tue 20/07/21

8 Feasibility Sign-off meeting 1 day Wed 28/07/21 Wed 28/07/21

9 Gateway Review 2 wks Mon 16/08/21 Fri 27/08/21

10 Standstill period - Funding Approval 8 wks Mon 30/08/21 Fri 22/10/21 9
11 Procurement / Appointment of Consultant 4 wks Mon 25/10/21 Fri 19/11/21 10
12 Project Procurement Plan, SCC request for procurement 4 wks Mon 25/10/21 Fri 19/11/21

13

14 RIBA Stage 2 & 3 - Concept Design and Spatial Coordination 13 wks Mon 22/11/21 Fri 25/02/22

15 Obtain quotes, instruct and complete specialist surveys. SCC to 
raise PO's

6 wks Mon 22/11/21 Fri 07/01/22 12

16 Initial Statutory Consultation inc. Planning and Building Control 1 wk Mon 22/11/21 Fri 26/11/21 12
17 Develop design through engagement with Stakeholders RIBA Stage 2 4 wks Mon 06/12/21 Fri 07/01/22

18 Issue Stage 2 Report 1 day Fri 07/01/22 Fri 07/01/22

19 Gateway Review 2 wks Mon 10/01/22 Fri 21/01/22 18
20 Further development of design RIBA Stage 3 3 wks Mon 24/01/22 Fri 11/02/22 19
21 Issue Stage 3 Report 1 day Fri 11/02/22 Fri 11/02/22

22 Gateway Review 2 wks Mon 14/02/22 Fri 25/02/22 21
23

24 RIBA Stage 4 - Technical Design 17 wks Mon 28/02/22 Fri 24/06/22
25 Further development of design RIBA Stage 4 3 wks Mon 28/02/22 Fri 18/03/22 22
26 Prepare and Submit Planning and Build Regs applications 1 wk Mon 28/02/22 Fri 04/03/22 22
27 Produce Tender Documents 2 wks Mon 21/03/22 Fri 01/04/22 25
28 Gateway Review 2 wks Mon 04/04/22 Fri 15/04/22 27
29 Planning and Building Regs approval period 8 wks Mon 07/03/22 Fri 29/04/22 26
30 Tender Invitation 4 wks Mon 18/04/22 Fri 13/05/22 28
31 Tender Adjudication 2 wks Mon 16/05/22 Fri 27/05/22 30
32 Contract Award and Contract Formation 4 wks Mon 30/05/22 Fri 24/06/22 31
33

34 RIBA Stage 5 & 6 - Construction to Practical Completion 16.8 wks Mon 27/06/22 Wed 19/10/22

35 Construction Phase 16.8 wks Mon 27/06/22 Wed 19/10/22

36 Purchase and fabrication of modular units 14.2 wks Mon 27/06/22 Fri 30/09/22 32
37 Mobilisation Period 4 wks Mon 27/06/22 Fri 22/07/22

38 Construction Phase 1 - M&E Upgrades and Soakaway installation 4 wks Mon 25/07/22 Fri 19/08/22 37
39 Construction Phase 2 - Foundations and landscaping 6 wks Mon 08/08/22 Thu 15/09/22

40 Delivery of Modular Units (potentially over weekend before) 1 day Mon 03/10/22 Mon 03/10/22 36
41 Commissioning and Modular Unit Connections 1 wk Tue 04/10/22 Mon 10/10/22 40
42 Snagging Period 5 days Tue 11/10/22 Mon 17/10/22 41
43 Contract Completion 1 day Tue 18/10/22 Tue 18/10/22 42
44 Handover 1 day Wed 19/10/22 Wed 19/10/22 43

Project Kick-off Meeting

Obtain Quotations for Specialist Surveys

Instruct Specialist Surveys inc. Civil, M&E, Modular specialist, NCA

Specialist Surveys inc. Civil, M&E, Modular specialist, NCA

Develop Feasibility Report

Feasibility Review Meeting with SCC

Feasibility Sign-off meeting

Gateway Review

Standstill period - Funding Approval

Procurement / Appointment of Consultant

Project Procurement Plan, SCC request for procurement

Obtain quotes, instruct and complete specialist surveys. SCC to raise PO's

Initial Statutory Consultation inc. Planning and Building Control

Develop design through engagement with Stakeholders RIBA Stage 2

Issue Stage 2 Report

Gateway Review

Further development of design RIBA Stage 3 

Issue Stage 3 Report

Gateway Review

Further development of design RIBA Stage 4

Prepare and Submit Planning and Build Regs applications

Produce Tender Documents

Gateway Review

Planning and Building Regs approval period

Tender Invitation

Tender Adjudication

Contract Award and Contract Formation

Purchase and fabrication of modular units

Mobilisation Period

Construction Phase 1 - M&E Upgrades and Soakaway installation

Construction Phase 2 - Foundations and landscaping

Delivery of Modular Units (potentially over weekend before)

Commissioning and Modular Unit Connections

Snagging Period

Contract Completion 

Handover

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022

SCC

SCC Key Decision

F&G

Contractor 

FGSCC

Split

Milestone

Summary

Project Summary

Rev 1
St Monica's Feasibility Stage

Programme
Job Number: 5206771

1 of 1 

St Monica's Feasibility
Date: Thu 12/08/21
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